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BCTyH

®axoBHfi    icl"T    Mac    KOMnTleKCHH#    xapaKTep    i    rlpoBoz|HTBCH    3    6a3oBIIx

HKcl|IIrlJliH, H|o ¢opMyroTb npo¢eci#Hi 3HaHHfl Ta HaBHtlKH Mafi6yTHBoro MaricTpa.
ICIIHT IIpoBOHHTbcq y dyopMaTi TecTyBaHHH, MeToro jlKoro € BH3HaqeH" piB"

IIiHroTOBKH    BCTyllHIIKa,     ol|iHKa    cTylle"    BOJlo;|iH"    HHM    TeopeTIIqHHMH    Ta
npaKTHtlHHMH  3HaHHHMH,  IIpodyecifiHI"H  yMiHH"H  Ta  HaBHtlKaMH,  3Ho6y"MH  IIiH
tlac HaBtlaH" Ha piBHi 6aKaTlaBpa.

A4erma   777ecm)/6cz##jz   -   BHjlBJleH"   piB"   rliHroTOBKH   BCTyllHHKa,   CTylliHb
BOJloHiH"     HHM     TeopeTHtlHHMH     Ta     IIpaRTHtlHHMH     3HaHHHMH,     IIpodyeciHHHMH
BMiHHjlMH    i    HaBIIqKaMH,    3;|o6y"MH    3a    tlac    HaBqaH"    Ha    ocBiTHboMy    piBHi
«6aKa]IaBp», «MaricTp» Ta OKP «cllel|iaJlicT».

OCHOBHHMH 3aB;|aHHjlMH TecTyBaHHfl c:
-     ol|iHloBaHHfl cdyopMOBaHHX KOMIIeTeHTHocTefi BCTyllmKiB;
-     IIepeBipKa  piBHH   3acBO€HHfl  TeopeTHqHHx  IIO]IOxeHb   Ta  .1.x  IIpaKTIIqHoro

3acTOcyBaHHfl;
-     8143HaqeHHH    BiHIIOBi;|HocTi    IIi;|roTOBKH    BCTyrlHHKa    BHMoraM    oCBiTHI,o-

IIpo®ecifiHo.1. rlporpaMII.
IIPoxpaMa   ¢axoBoro   icmTy   po3po6JleHa   H"   3a6e3neqeHm   BCTyllmKiB

Heo6xi;|Horo   iHdyopMal|i€ro  II|oHo  cTpyKTypH,  3MicTy  Ta  BHMor  Ho  npoxoHxeHm
BIIIIpo6yBaH".

CTpyKTypa  IIpoxpaMH  IIepeH6aqa€  HBa  ocHOBHi  po3HiJ",   II|o  BiHrloBiHaroTb
KTlroqoBHM ;|Hcl|HII]IiHaM IIi;|roTOBKH :

1 . MeHe;|xMeHT.
2. yllpaBTliH" IIepcoHa]IOM.
3. MapKe"Hr.
3MicT   KoxHoro   po3z|iJly   oxollJIIoe   ¢yHHaMeHTaJmHi   Teope"qHi   3acaHK  Ta

IIpaRTHtlHi    CKJlaHHIIKK    BiHHOBiHHHx   ;|Kcl|KII]IiH,    II|o   3a6e3IIetlyroTb    KOMnTleKCHy
oI|iHKy IIPodyecifiHo.1. KOMIIeTeHTHocTi BCTyrlHHKiB.

3MICT HporpAMH ®AxoBoro IcHHTy

Po3HiJI 1. MEHHHXMHHT

MeHeHXMeHT     jlK     cllel|HdyitlHa     Cq)epa     JIIoz|CbKo.1.     HijlJII,HocTi.     CyTHicTb

KaTeropi#  «MeHeHXMeHTy»  Ta  «ynpaB]IiHHfl».  Cy6'cKT  Ta  o6'€KT  yHpaBHiHHfl..  I|iHi
Ta  oco6J"BocTi  cyqacHoro  MelleHXMeHTy.  yllpaBJliHcbKa  HiflJIBHicTI,,  yllpaBJliHcl,Ki
Bi;|HOcHHH Ta Ka;|pH yllpaBJliH".

MeHe;|xepH  Ta  IIiHHPKeMI|i - KTIIOTIOBi  ¢irypK  PHHKOBO.1. eKOHOMiKH.  cHiTII,He

Ta    Bi;|MiHHe    Mix    MeHeHxepoM    Ta    IIiHIIPIIeMI|eM.    PiBHi    yllpaBJliHHjl,    xpyl"
MeHeHxepiB.

MeToz|H    ;|ocJliHxeHHfl    y    MeHeHXMeHTi.    AHaJli3    o6'cKTiB    HocJliz|xeHml:

;|ia]IeK"qHHri;       KOHKpeTHo-icTopHtl"fi;       cllcTeMHHfi       IIi;|xiH;       MOHe]IroBaH"
(Bep6aJIBHe,  dyi3HtlHe,  aHaJloroBe,  MaTeMa"tlHe);  HayKOBi,  eKcllepTHi,  col|ioTloriTIHi
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MeTOHH.

ICTOpiH  Po3BHTKy  yrlpaBHiHcbKo.1.  HyMKK  y  cBiTi  Ta  8  yl(pa.I.Hi.  IIepeHyMOBK
BHHHI{He"  HayKH  yHpaBTliHHfl.  KTlacKqHi  Teopi.I. MeHeHXMeHry:  mKO]Ia HayKOBoro

yTpaBHiHHH;   KJlacIItlHa   (?HMiHicTpa"BHa)   IIII(oJla   yHpaBTliHml;   HII(oJla   jlloHcbKHx
BiHHoCHH;    mKOJla   IIOBeHiHI{oBHx   Hayl(;    eMIIipKqHa   mKolla,   HIKOJla   «coHiaJIEHHx

cHCTeM»;   HOBa   ml(oJla.   XapaKTepKC"I(a   iHTexpoBaHKX   IIiHXOHiB   H0   yllpaBJliHHfl:
HPol|ecHHfi   rliHxiH;   CKCTeMHH#   IIiHxiH;   cHTyaHi#HHfi   IIiHxiH.   BKnaH   y   Po3BHTOK

yHpaBjliHcl,Ito.1.  HayltH  3aKOpHOHHHx  ytleHHx  (a.  Te#jlopa,  a.  rijl6epTa,  r.  raHTa,
A.®afioml,    JI.    ypBiKa,    I.    MyHi,    M.    IIapKepa,    €.    Me#o,    A.    AHHXHpica,
P. Jla#¥epTa,.. A.     Malt-rperopa,     a.     repH6epra,     T.     MiHI|6epra).     Po3BKTOK
yllpaBTliHcbKoi      HayKH      8      yKpa.1.Hi      (Teopi.1.      0.      TepTlel|BKoro,      M.      HaBTliK,
M. HparoMaHOBa,  M.   TyraH-BapaHOBcl>I(oro,  I.   BepHaHCBKoro,   a.  HyHa€BCBKoro,
8. HiHrael|bKoro,  C.  jlMIIOTIBCBKoro).   Oco6jmBocTi  ¢opMyBaHHq  cyTlacHo.1.  MOHeJli
MeHeHXMeHTy a yKpa.1.Hi.

Hom"     Teo.pi.I.     opraHi3al]i.1..     3araTlbHi     PHCH     opraHi3al|ifi.     Pi3HOBHHH
opraHi3al|i#:   MexaHicTKHHi   (6IopoKpa"tlHi),   opraHitlHi   (apall"BHi),   ¢opMaTlbHi,
HedyopMaJIIiHi.   TH"  .opr?Hi3al]ifi  8  yKpa.1.Hi.  BHyTpilllH€  cepeHOBHII|e  opraHi3al|i.1.,
83a€Mo3B'H3oK  BHyTpimHix  3MiHHHx.  opraHi3al|iH  HK  BiHI(pHTa  HKHaMitlHa  cHCTeMa.
OcHOBHi  HiHCKCTeMH.  E¢eKT  cHHepri.I..  MOHenb  opraHi3al]i.I.  HK  BiHI(PKTo.I.  cHCTeMK:
napaMeTPH    «BxoHy»,    IIpol|ec    IIepeTBopeHHH,    IIapaMeTPH    «BHxoHy».    3oBHilllH€
cepeHOBHII|e       opraHi3al|i.1.:       dyaKTopK       IIpflMo.1.      Ta      HellpjlMo.1.      ;|i.1..       3araIlbHi
xapaKT?pHc"ItH      3oBHilllHBoro      cepeHOBKII|a:       o6'€I("BHicTE,      83aeMo3B'fl3oK

¢aKTopiB?..   cltJlapHicTb,     HKHaMitlHicTI>,     HeBK3HatleHicTI>.     EBojlroi|ix    opraHi3al|i.I..
KOHI|elll|ii XHTT€Boro I|IIKjly opraHi3al|i.1..

CyTHicTb,   IIPKPoHa  Ta  poJlb   IIPIIHI|HrliB  MeHeHXMeHTy  a  HocjlrHeHHi   Me"
opraHi3al]i.1..    3araTlbHi    IIPHHI|KHH:     ollTHMaJII]Horo    IIocHHaHHfl    l|eHxpaJli3al|i.1.    Ta

Hel|eHTpaJli3al|i.1. a yllpaB.niHHi;  eHHoCTi rloJliTKtlHoro i roclloHapcBI{oro I(epiBmHTBa,
IIoCHHaH"  raTly3eBoro  I  TepKTopiaTII,Horo  yrlpaBTliHml;  orl"Malll,Horo  no€z|HaHHH
MaTepiquBHoro   i   MOpa]IbHoro   cTHMyjlloBaHHfl   Hpal|i;   HayKOBO.1.   06apyHTOBaHOcTi

yllpaBJliHHjl;  Ho€HHaH"  IIpaB,  o6oB'fl3KiB  i  BiHIIOBiHajlbHocTi;  IIPHBaTHo.I.  aBTOHOMi.1.
Ta      CBo6oHH;      eKOHOMiHHocTi;      HeMOKpa"3al|i.I..      IIPHHI]H"      yllpaBTliHHx      3a
A.  ®afioH.eM.   Ki6epHe"tlHi   IIPHHI|KHH:   cHCTeMHicTb,   i€papxitlHicTB   Heo6xiHHicTb

pi3HOMaHi"I,      ..o6oB'fl3KOBicTb        3BopoTHoro        3B'jl3I(y.        HOHmfl        ¢yHKi|ifi
MeHeHXMeHTy,     ix.  I(}IacH¢il(ai|ifl.     Xapal(TepHc"Ka    ocHOBHHx    (3araTlbHHx)    Ta
tlacTltoBKx       (cllel|ianBHKx)       a)yHKI|ifi       MeHeHXMeHTy,       3B'jl3oK       Mix       HKMH.

83a€Mo3B'jl3oK   H]IaHyBaHml,   opraHi3oByBaHml,   MOTKByBaHHH,   KOHTpo]IroBaHHH   Ta
I{Oopz|KHyBaHHfl.  CyTHicTb  ¢yHKI|i.1. rlJlaHyBaHml,  fioro  BKHH Ta .1.xHifi 83a€Mo3B'jl3ol(.

MOHem .cxpaTeriHHoro IITlaHyBaHHfl. BH3HaqeHHfl Mici.I. Ta Hi]Iefi opraHi3al]i.1..  OI|iHKa
Ta   aHajli3   3oBHilllHBoro    cepeHOBHH|a.    yllpaBJliHclil(e   z|ocIliHxeHRI   cHJlbHHx   Ta
c]Ia6I(IIx  cTopiH  opraHi3al|i.I..   AHaJli3  cTpaTeritlHHx  aTIBTepHaTHB.   BH6ip  cTpaTeri.I..
OI|iHI(a   cTpaTeri.1..    ThaHyBaTHH   peaJli3al|i.1.   cTpaTeri.I.   Ha   3acaHax   3acTocyBaHHH
a"iHicTpa"BHHX Ta el(oHOMiqHHx BaxeTliB.

CyTHicTb   opraHi3oByBaH"  jlK  yrlpaBJliHcbKo.I.  dyyHKI|i.1.,   .I-1.  ocHOBHi   aclleKTH.
ETleMeH"     opraHi3oByBaHHjl:     IIOBHOBaxeHHjl,     BiHIIOBiHaJlbHicTB.     Z|eJleryBaHHfl
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IIOBHOBaxeHb:   cyTb,   IIepeBarH,   onTHMaJlbHi   yMOBII   BIIKoPHCTaHHfl.   IIepelllKOHH  y

;|eJleryBaHHi  (3  6oKy  KepiBHHKiB  Ta  3  6oKy  BHltoHaBI|iB)  Ta  mTljlxH  .1.x  IIo;|o]IaHHH.
JliHifiHi  Ta  ¢yHI{I|ioHa]II,Hi   IIOBHOBaH{eHHH.   Ho6yHOBa  opraHi3al|i.1.,   opraHi3al|ifiHe
IIpo€KTyBaHHH.   KJlacHdyiKal|iH   opraHi3al|ifiHHx   cTpyKTyp   yrlpaB]IiHHjl.   JliHi#Hi   Ta

dyyHKI|ioHaJlbHi  opraHi3al|ifiHi  cTpyKTypH  ynpaBJliH".  KOM6iHOBaHi  opraHi3al|i#Hi
cTpyKTypH   yrlpaBTliHHjl:    ]IiHifiHo-IIITa6Hi,   JliHiHHo-dyyHKI|ioHaJlbHi,   HHBi3ioHaJlbHi.
AHall"BHi  opraHi3al]ifiHi  cTpyKTypH  yllpaBjliHHjl :  IIpo€KTHi,  MaTPHTIHi,  IIpoxpaMHo-
I|ijlboBi,    Koop;|HHal]ifiHi,    I(oHrjloMepaTHi.    HplIHI|HI"    IIo6y;|oBH    pi3HOMaHiT"x
CTpyKTyp      yllpaBJliHHjl.       I]eHxpaJli3al|ifl       i      ;|eHeHTpajli3al|ifl.       Hpo€KTyBaH"
opraHi3al|ifiHHx cTpyKTyp yllpaB]IiH" 3a ;|onoMororo opraHirpaM.

CyTHicTb    Ta    poTlb    MOTHByBaH"    jlK    dyyHKI]i.1.    MeHe;|xMeHTy.    KaTeropi.I.
Mo"BaHi.1.:    MOTHBH    (BHyTpilHHi,    3oBHilllHi);    cTIIMyTm    (MaTepia]IbHi,    MopajlBHi);
iHTepecH;       MOTHBH      IIOBe;|iHKH;       IIoxpe6H      (IIepBIIHHi,      BTopHHHi).       3ara]II.Ha
K]IacH¢iKal|iH Teopifi Mo"BaHi.I..  Xapal(TepHc"Ka Mo"Bai|ifiHHx TeopiH.  3MicTOBHi
Mo"Bal|ifiHi    Teopi.1..    HiHxi;I    Ho    Mo"Bal|i.1.    3    IIorJ"Hy    IIoxpe6    (M.    TyraH-
BapaHOBcbKoro).      I€papxifl     IIOTpe6     (A.      MacTloy).     Teopifl     Max-KjleTITlaH;|a.

J|BodyaKTopHa  Teopifl   (®.   repl|6epr).   Hpol|ecyaTII>Hi   Mo"Bal|iHHi   Teopi.1..   Teopifl
oqiKyBaHb.  KOMII]IeKCHa  Teopifl  (rlopTep-Jloy]Iep).  TeopiH  crlpaBez|TIHBocTi.  Teopifl
BH3HatleH"  I|iJlefi.  KOHTpoJIIOBaH"  jlK  dyyHKI|ifl  MeHeHXMeHTy:  IIOHHT"  Ta  3MicT.
BH;|H    KOHTpojllo.     CxeMaTHqHa    MOHeTIB    rlpol|ecy    yHpaB]IiHcbKoro     KOHTpojllo.
XapaKTepHC"KH edyeK"BHoro KOHTpo]IIOBaHHfl.

CyTHicTb    MeTo;|iB    MeHe;|xMeHTy    Ta    .1.x    K]IaclldyiKal|ijl.    AZ|MiHicTpa"BHi
MeTOHH        MeHe;|xMeHTy:         opraHi3al|ifiHi         (perjlaMeHTyBaHHjl,        HopMyBaHHjl,
iHCTpyKTyBaHHjl),    po3IIopjlHtli    (HaKa3H,    po3IIopjlHxeHHjl,    IIocTaHOBKa    3aBHaHb,
iHCxpyKTyBaHHjl,    KoopHHHal]iH    po6iT),    HIIcl|HIIJliHapHi    z|i.I..    EKOHOMiqHi    MeTo;|H
MeHe;|xMeHTy:  cTIIMyJ",  IIOHaTKH,  dyiHaHCH,  Kpe;|HT,  6roHxeT,  I|iHH,  TapHdyH  Toll|o.
Col|iaJII>Hi   MeTOH14:    yllpaBjliHHfl   oKpeMHMH   rpylloBHMH   jl814H|aMH   i   IIpol|ecaMH;

yllpaBjliH" iHqHBinyaTlbHO-Oc06HCToro IIOBe;|iHKolo. HCHxOTIoriqHi MeTOHII:  MeTO;|H
a?OpMyBaHHjl   i   p03BHTlty  Tpyz|OBoro   KO]IeKTHBy,   MeTO;|H   ryMaHi3al|i.I.  cTOcyHKiB  y
Tpy;|OBOMy KO]IeK"Bi, MeTOHH IICHxoTloritlHoro CIIOHyKaHHfl, MeTo;|H IIpo¢ecifiHoro
BiH6opy i HaBqaHHj[. 83a€Mo3B'jl3oK MeTo;|iB.

CyTHicTb,    3HatleH"   yllpaBTliHcbKHx   pillleHb.    yllpaBTliHcl,Ke   pillleH"   flK

pe3y]IBTaT  yllpaB]IiHcbKo.1.  HijlJII]HocTi.  3B'H3oK  yHpaBJliHcbl(Iax  pimeHI>  3  dyyHKI|ijlMH
MeHe;|xMeHTy.   K]IacHdyiKai|iH   yllpaBTliHcbKHx  pillleHb   3a   cTpoKaMH  peaTli3al|i.1.;   3a

piBHjlMH   i€papxi.I.;   3a   cTylleHeM   o6oB'jl3KOBocTi   BHKOHaHHjl;   3a   dyyHI(I|ioHa]IbHHM
3MicTOM;   3a   clloco6oM   IIPHHHjlT"   pilHeHHjl;   3a   xapaKTepoM   o6yMOB]IeHocTi;   3a

dyyHKI|ioHaTII,Horo cllpjlMOBaHicTlo;  3a 3MicTOM;  3a Ki]IbKicTro BapiaHTiB; 3a clloco6oM
o6rpyHTyBaH";   3a  dyopMoro  Ta  iH.   o3rlaKaMII.   yMOBH  npHfiHjlT"  yllpaB]IiHcbKIIx

pillleHb.    HpoHec    IIPHfiHjlTTjl    yllpaBJliHcbKIIx    pilHeHb:    HiarHoc"Ka    IIpo6]IeMII;
BHjlBJleH" o6MexeHB Ta 8143HaqeH" aTlbTepHaTHB;  IIPHfi"T" pillleHHjl; pea]Ii3al|ijl

pillleHHjl;    KOHTpojlb    3a    BHKOHaHHjlM    pillleH".    ®aKTOpH,    H|O    BII]IHBaroTb    Ha
IIPHHHjlT" ynpaBTliHcl,KHx pillleHI,.  MeToz|H Ta Mo;|eJli  IIpllH"T" pinleHb.  IIpol|ec
IIo6y;|oBH  MOHeTleH.   Teopifl   irop,   tlepr,   eKOHOMitlHHfi   aHajli3,   IITlaTixHa  MaTplll|jl,

;|epeBo PimeHb, IIporHo3yBaHHH.
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IH¢OpMal]iH   jlK   OcHOBa   KOMyHiltal|ifi:   BH3HaqeHml,   BHz|H.   J|OKyMeHTal|iH:   .I-1.

3HatleHHjl   8   KOMyHiKal|ij[x   Ta   K]Iaclldyil(al|iH.   BHI(opHCTaH"   xpadyiKiB   a   IIPOI|eci
KOMyHil(al|i.I..   HOHHITfl   KOMyHiKal|i.I.,   .I-1.   BHHH   Ta   poJlb   y   Melle;|xMeHTi.   K]IIotloBi

eJleMeH"   edyeK"BHHx   KOMyHiKal|ifi:   HaHi   Ta   iH¢opMal|ijl.   BII;|H   KOMyHiKal|ifi:
eJleKTPoHHi  3aco6H  I(oMyHil(al|i.I.;  Mixoco6oBi  KOMyHiKal|i.1.;  KOMyHiKal|i.I. y  cHCTeMax
3B'jl3Ky     Ta     I(oMaHj|ax;     I(oMyHiKal|i.1.     a     opraHi3al|ijlx.     CxeMaTHqHa     Mo;|e]Ib
KOMyHiKal]ifiHoro    rlpol|ecy   (3a   M.    MecKOHOM,    M.    AJlb6epTOM,    X.    Xez|oypi).
EJleMeH"     o6MiHy     iHdyopMal|iero.     IIIJljlxH     yHocKOHa]IeHHjl     Mixoco6oBHx     Ta
opraHi3al|iH"x ItoMyHiKal|ifi.

HOHHT"    Ta    3araTII,Ha    xapaKTepHCTHKa    KepiBHHI|TBa.     CIIiTlbHi    pllcH    Ta
BiHMiHHoCTi Mix KepiBHHKOM i ]IiHepoM.  ®oPMH BTlaHH Ta BII]IHBy.  J|xepeJla BJlaHH 8
opraHi3al|i.I.   Ta   .1-1.   BIITIHB   Ha   cT14]Ib   yllpaB]IiHHjl.   Ba]IaHc   B]Ia;Ill   8   yllpaBTliHHi   (3a
M. MecKOHOM,  M.  A]Ib6epTOM,  X.  XeHoypi).  ®opMH  B]IaHH  Ta  BIITmBy  (J|.  PefiBeH,
I. ®peHtl):  B]Ia;|a,  II|o  rpyHTy€TI,cfl  Ha  IIPHMylllyBaHHi;  BJlaz[a,  n|o  rpyHTy€Tbcfl  Ha
BHHaropoz|i;   eKcllepTHa   BJlaz|a;   eTaJloHHa   BJla;|a;   3aKOHHa   BJla;|a.   BHHH   BHJIHBy:
BIIjlHB    tlepe3    IIepeKOHaHHH;    BIIjlHB    tlepe3    yTlacTI,.    B]IaHa,    H|o    rpyHTy€Tbcjl    Ha
IIPHMylHyBaHHi;  BjlaHa,  II]`o  rpyHTy€TBcjl Ha BIIHaropo;|i;  eKcllepTHa Bjla;|a;  eTa]IOHHa
BTla;|a;  3aKOHHa  BTla;|a.  Moz[eTlb  BIIT"By  KepiBHHKa  Ha  HiHTlerTloro.  CyTHicTb  cTHJlro
KepiB"I|TBa.      BHHH      cTHJliB      KepiB"I|TBa:      HeMol(pa"tlHHH;      aBTopllTap"fi;
Jli6epaJII,HHfi;  ;|ijloBHH.  tlo"pH  cHCTeMH  H"  IIiH6opy  cTHJIIo  I(epiBHHI|TBa  (PeHcic
JlafiKepT)   yHpaB]IiHcl,Ka   rpaTKa   B]IefiKa   Ta   MoyTOHa.    CTIIjli    I(epiBHHI|TBa   (3a
IIPod)ecopoM     JI.     I.     Kyz|pfllHOBHM).     Teopi.1.     Jli;|epcTBa.     06oB'H3KOBi     jlKocTi
edyeRTHBHoro JliHepa. CyqacHi rliHxo;|H Ho Jli;|epcTBa. IIi;|xi;I Ho Tliz|epcTBa 3 IIo3HI|ifi
oco6HCTHx   BTlac"BocTe#;   ITOBeHiHcbKHfi   IIiHxiz|.   CIITyal|ifiHi   MOHeJli   Jli;|epcTBa:
MO;|e]Ib   jli;|epcTBa   ®iHTlepa;    Mo;|ejlb    «IHjljlx-I|i]Ib»    MiTqeJla   i    Xayca;    MOHe]Ib
xHTT€Boro I|HI(jly Xopci Ta BjlaHIIIepa; Moz|e]Ib rlpHii"" pilHeH" BpyMa-HeTTOHa

Hal|ioHajlbHi     cHCTeMH     KepiBHHI|TBa.      Oco6T"BocTi     HrloHcbKoro     cTII]Iro
KepiBHHI|TBa Ta HiMel|bKO.1. cHCTeMH KepiBHHI]TBa.

Oco6TIHBocTi       yHpaBTliHcl,Ko.1.       IIpal|i.        HpeHMeT,        3aco6H,       pe3yTlbTaT.
EBplIc"qHa,   aqMiHicTpa"BHa   Ta   ollepaTopcl>I(a   dyyHKI|i.1.,   clliBBiz|HollleH"   Mix
HHMH.  3MicT po6o"  MeHe;|xepa.  PoTli  3a MiHI|6eproM.  HepeBaHTaxeHicTb.  tlac  HK

pecypc:     He3BopoTHicTb,     HeMox]IHBicTI,     KylliB]Ii     Ta    36epiraHHjl,     3aMim     a6o
36i]IbllleHHjl 3arajlbHoro o6cjlry.  CyTHicTb i ocHOBHi IIPHHI|H" HayKOBo.1. opraHi3al|i.1.

yllpaBJliHcbKo.I.       IIpaHi:        pal|ioHajll>HHfi       po3IIoz|iTI       o6oB'jl3ItiB,       oll"MajlBHe
BHKopHCTaHm    po6oqoro    tlacy,     opraHi3al|ifl    po6otloro    Micl|jl,    BHKopHCTaH"

pai|ioHaJlbHIIx     MeToz|iB     i     3aco6iB     BIIKOHaHHjl     yllpaB]IiHcl,I(IIx     po6iT.     BH;|H
yllpaB]IiHcbKO.1.  Hijl]IbHOcTi:  3a  3MicTOM,  3a  xapaKTepoM  iHil|ia"BH,  3a  IIepio;TOM,  3a
Hpez|MeTOM  ;|ijlTII,HocTi,  3a  IIepioHHtlHicTro  IIOBTopeHHjl,  3a  dyiKcoBaHicTro  y  Tlaci,  3a
BaxT"BicTro   i   TepMiHOBicTlo.   06TliK   Ta   aHa]Ii3   po6oqoro   qacy.   ®oTorpadyijl   Ta
CaModyoToxpadyijl    po6oqoro    HHjl.    BHMiploBaHHjl    BHTpaT   qacy    Ha   IIpoHyl(TIIBHy

HijlJlbHicTb, BTpaT Ha HepemKOHH Ta IIepepBH 8 po6oTi. ETal" aHaTli3y BHKopHCTaH"

po6oqoro     qacy:     IIi;|cyMOByBaHHfl     i     nopiB"HHjl     3    pe3yJlbTaTOM     HiflJII>HocTi,
po3paxyBaH"   cTpyltTypH,   Hxepe]Ia   BTpaT   qacy.   HJlaHyBaHHjl   oco6HCTo.1.   IIpal|i.
HepcIIeK"BHi  (piqHi  Ta  MicjltlHi)  IIJlaHH  -  IIjlaHyBaH"  pe3y]IbTaTiB;   ollepa"BHi
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("XHeBi Ta II|oz|eHHi)  HTlaHH - H]IaHyBaHHH  qacy HK pecypcy.  BH6ip rlpiopHTeTHIIx
cllpaB   (IIPHHI|HII   HapeTo,   MaTPHI|fl   EH3eHxayepa).   CTaqi.I.   IIpoi|ecy   IIJlaHyBaHHjl.
BpaxyBaHHfl  iHHHBiHyaJlbHHx  oco6T"BocTefi  IIpal|e3z|aTHocTi  y  cKTla;|aHHi  IITlaHiB-
rpadyiKiB.  OpraHi3al|ifiHi  rlpllHI|Hr" po3rlopjlHKy HHH.  3araJlbHi pal|ioHajll.Hi  MeTo;|H
Ta    3aco6H    BIIKOHaH"    yllpaBTliHcbKo.1.    npal|i.    TexHil(a    po6o"    3    TeKCTOBHMH
MaTepiaJlaMH.   ®ijll>TpyBaHHjl,   IIIBHz|I(otlHTaHHjl,   ollpal|roBaHHH   TeKCTiB.   Po6oTa   3

z|oKyMeHTaMH.  OpraHi3al|ifl i IIpoBeHeHm Hapar[ i 36opiB. Ed)eK"BHicTb Ta BapTicTb
Hapaz|,     .I.X     Pi3HOBHHH:     3a     IIPH3HaqeHHjlM,     3a     IIepio;|IIqHicTlo,     3a     cTylleHeM
IIporHo3oBaHocTi,   3a   cKjlaHOM   ytlacHHKiB,   3a   MeToZ|OM   rlpoBeHeHHjl   Ta   dyiKcal|i.1.

pilneHI..    IIiz[roTOBKa    Hapa;I:    II]IaHyBaHHH,    814po6JleH"    IIopH;|Ky    HeHHoro    Ta
per]IaMeHTy,   BH3HatleHHH   I(o]Ia   yqacHHKiB   Ta   Micl|jl   IIpoBeHeHHjl,   o3HafioMJleH"
ytlacHHI(iB.    Bez|eHHH    HapaH.    Oco6J"BocTi    ollepaTHBHIIx    Hapaz[.    HeTpa;|HI|iHHi
dyopMH   Hapaz|:    Mo3KOBa   aTaKa,    aBTopHTapHa   HapaHa,    IIocjliHOBHe   y3ro;|xeH"
PillleH".   HiJloBi  3ycTpiqi,   IIeperoBoPH.   IIi;|roTOBKa  Ta  rlpoBe;|eHHj[.   yllpaB]IiHHjl
IIOTOKOM  BiHBiz|yBaqiB,  TexHiKa  .I.x  IIpl4HMaH",  oco6]"BocTi  IIPHfioMy  3  oco6HCTIIx
IIHTaHI>.    IIPOBeHeH"    ;|iJloBo.1.    6eciHII.    Pal|ioHaJli3al|ifl    Tejle®oHHHx    I(oHTaKTiB:
HacllBHi BxiHHi Ta aKTHBHi 814xiHHi.  Oco6j"BocTi BeHeHHjl TejledyoHHo.1. po3MOBH.

IIepeHyMOBH  dyopMyBaHHjl Mo;]eJli  CytlacHoro MeHe;|xepa:  po3yMOBi 3;|i6HocTi
Ta   MOTHBH.   XapaKTepHc"Ka   po3yMOBHx   3Hi6HocTefi   MeHe;|xepa:   caMocTiHHicTb
MHCTleHHfl;    rHyqKicTI,    MHc]IeHHH;    TBopqicTI,   MHc]IeHHjl;    cHCTeMHicTb   MHCJleHHH;

aHaTliTHtlHicTb       MHc]IeHHH       Ta       iHIIIi.       xapaKTepHc"Ka      MOTHBiB:       TBOpqllx,
eKOHOMitlHHx,   aM6il|ifiHHx.   BHMo"   ;|o   cyqacHoro   MeHe;|xepa.   XapaKTepllc"Ka
z|iJloBHx  jlKocTefi:  KOMIIeTeHI|i.I. Ta  opraHi3aTopcbl(IIx  3;|i6HocTefi.  BHMo"  Ho  3HaHb
MeHeHxepa   3   ypaxyBaHHjlM   BHKOHyBaHHx   dyyHKI|ifi   Ta   3az|aq.   OCo6HCTicHi   PHCII
MeHeHxepa,       .1.x       3HaqeHHjl       8       KepiBHHI|TBi       KOTleltTHBOM.       xapaltTepHc"Ka
oco6HCTicHHx   pHc:    BOTlboBHx,    Mopajll>Ho-IICHxoTloriTIHHx   HKocTefi   Ta   BHMor   ;|o
3HOPoB'fl   i   cnoco6y   xHTTjl.    OcHOBH   coHioJloritlHoro   z|ocJliHxeHHjl   ;|iJloBHx   Ta
oco6IICTicHIIx   jlKocTefi   MeHez|xepa.   ETa"   col|ioJloriqHoro   ;|oc]Ii;|xeHHjl.   BII]IH
COHioJIoriqHHx ;|ocjli;|xeHb.

KyjlbTypa   Ta   .1-1.   cKjlaHOBi.   MaTepiajlbHa   Ky]IETypa   Ta   ;|yxoBHa   Ky]II,Typa.
EJleMeH"   KyJII,TypH   opraHi3al|i.1.:    MaTepiajll,Hi;   HyxoBHo-cBiTorJljlHHi.   EJleMeH"
HOBepxHeBoro      piB"      Kyjll,TypH      opraHi3al|i.1..      PiBeHb      HopM      i      I|iHHocTefi,
cBiToCIIPHfiHjlTTi  I|iHHocTi.  CytlacHi  MOHe]Ii  I(opHopa"BHo.1. Ky]IBTypH.  ®aKTHtlHa Ta
3Pa3KOBa    Ky]IBTypa    MeHeHXMeHTy.    OcHOBHi    dyyHKI|i.1.    KyJlbTypH    MeHeHXMeHTy:

BHxoBHa;     iHdyopMal|iHHa;     KOMyHiKa"BHa;     HopMaTHBHo-peryjllolotla.     CK]IaHOBi
e]IeMeH"  KyjlbTypH  MeHeHXMeHTy Ta .1.x xapaKTepHCTHKa.  Col|iaJlbHa Ta ropHHHtlHa
Bi;|IIOBiHa]IbHicTb     y     MeHeHXMeHTi.     ETHlta     6i3Hecy     i     .I-1.     po]Ib     y     po3BHTny
MeHe;|xMeHTy.

OpraHi3al|iHHi  3MillH  Ta  opraHi3al|ifiHHfi  po3BIITol(  jlK  o6'cK"  yllpaB]IiHHj[.
rlpoI|ec      3;|ificHeHHjl      OpraHi3al|iiiHHx      3MiH      (MOz|e]Ib      rperiHepa).      cyTHicTb
edyeK"BHoCTi   MeHeHXMeHTy   Ta   .1-1.   cKjlaHOBi   eJleMeHTH.   HPHHI|HI"   dyopMyBaHml
CIICTeMH    rloKa3HHKiB     ol|iHI(H    edyeK"BHocTi    yrlpaBJliHHjl.     814HH    eq)eK"BHocTi

MeHeH"MeHTy,   .I-I.  ocHOBHi   KPHTepi.I..   XapaltTepHc"I{a   col|ia]IbHo.I.  Ta   el{oHOMiqHo.1.

edyeK"BHOcTi.   OcHOBHi   HOKa3HHKH   edyeK"BHocTi:   eKOHOMitlHa   pe3yTlbTa"BHicTb
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yllpaBTliHcbKO.1. HifljlbHOcTi;  piBeHb OpraHi3al|i.1. BHp06HHI|TBa;  piBeHb peHTa6eTlbHOcri
Ta peaJli3ai|i.1.;  MaHeBpoBicTb KaniTajly;  HaKol".IeHHjl  aMop"3al|iHHHx BiHpaxyBaHb;
IIpo;|yK"BHicTb cHCTeMH yrlpaB]IiHHH Ta iHIIIi.

CHHCOK PHKOMEHH0BAHHX I)KFPHJI
1.   MeHeHXMeHT   :   HaBtla]IbHHri   IIoci6HIIK   /   CTpalltlyK   C.   I.,   MIIKo]IeHKo   0.   H,

HorloBa  I.  A.,  HycTOBa  8.  8.  JlbBiB  :  BIIz|aBHHI|TBo  «IIOBHH  CBiT-2000»,  2024.
356 c.

2.   MeHe;|xMeHT    :    IIixpyqHHK    /    C.    10.    BiproqeHKo    Ta    iH.    ;    3a    3ar.    pen.
T. H. OcTalltlylc.      XHTOMHp       :      J|epxaBHHfi      yHiBepcHTeT      «XIITOMHpcbKa
IIo]IiTexHil(a»,             BII;I-Bo             «PyTa»,             2021.             85 6             c.             URL :
httDs://eztuir.ztu.edu.ua/bitstream/handle/ 1.12345 6789/8068/MeHe;IXMeHTi)df.

3.   M6HeH)ICMeHT   :    IIiz|pytlHHK   /   IIIKiJlbHjlK   M.   M,   OBcjlHroK-Bep;|aHiHa   0.   ®.,
KPHcbKo   X.    JI.,    HeMKiB   I.    0.    TepHolli]Ib    :    3yHy,   2022.    258   c.   URL:
httD ://dsDace.wunu.edu.ua/bitstream/316497/46199/ 1 /MenedimentpD  85.

4.   OC-HOBH-MeHe;I)ICMellTy  :  rli;|pytlHHK  /  3a  pez|.  A.  A.  Ma3apaKi,I.  B.-tlyMaqeHKo.
XapKiB  :  ®o]Iio, 2014.  846 c.

5.   CyTlacHHfi   MeHe;I)ICMeHT   y   IIHTaHHHx   i   BiHIIOBiz|flx   :    HaBqaTII,HHfi   noci6H14K   /

A. M.  BajlallloB Ta iH. KH.1.B  :  ATlepTa, 2018.  620 c.

Po3HiJI 2. yHPABJIIHHH HEPCOHAJIOM

PHHOK  rlpal|i,  #oro  3HaqeH"  Ha  cytlacHOMy  eTalli.  CIIiBBi;|HollleHHjl  HOHjlTb
«yrlpaB]IiHHjl    Tpy;|oBHM14    pecypcaMH»,    «yllpaBJliHHjl    JlroHcbKHMH    PecypcaMH»,
«yHpaBTliHHjl      rlepcoHa]IOM»,      «yllpaBJliH"      KaHpaMH»,      «TpyHOBi      PecypcH»,
«IIepcoHaJI»,   «KaHPH».   HOHjlT"   IIepcoHajly   opraHi3al|i.1..   Hpo6TleMa   TTlyMatleHIIfl
KaTeropiH  «IIepcoHa]I»   i   «Ka;|pH».   OcHOBHi  IIiHxo;|H  Ho  KJlacIIdyiKaHi.1.  nepcoHaJry.
CTpyl(Typa    Ta    KaTeropi.1.    IIepcoHaTly.    HOHjlT"    «IIpo¢eciH»,    «cllel|iaTlbHicTL»,
«CHel|iaJlicT»,  «KBaTlidyiKal|ijl»,  «rloca;|a».  Pi3rloBHHH  cTpyKTyp  IIepcoHaJly:  mTaTHa,

dyyHKI|ioHaJII]Ha, opraHi3al|ifiHa, col|iaJlbHa Ta pojll,oBa.
AHa]Ii3      cyqacHHx      KOHI|eHHifi      yrlpaBJliHHjl      IIepcoHaJloM.      yllpaBJliHHjl

TpyHOBHMH  pecypcaMH,  yllpaBTliH"  KaxpaMH,  ynpaBJliH"  TIIOHcbKHMH  pecypcaMII,

yrlpaBTliH" TlroHHHoro  (col|iaJII>HHfi MeHe;|xMeHT).  CyTHicTb  i 3aBHaHm yllpaBjliHHH
IIepcoHajloM   y   cyqacHiri   opraHi3al|i.1..   HPHHI|HI"   Ta   MeTOHH   IIo6yHOBH   cHCTeMH

yllpaB]IiHHjl     IIepcoHajloM.     IJi]Ii     cHCTeMH     ynpaB]IiHHjl     rlepcoHa]IOM.     ocHOBHi
eJleMeH"     (IIiHcl4cTeMH)     cHCTeMH     yllpaBJliHHjl     rlepcoHaJloM     Ta     .I.x     dyyHKI|i.I..

opraHi3ai|ifiHe    rlpocKTyBaH"    cHCTeMH    yrlpaBJliH"    rlepcoHajloM.    XapaKTepHi
o3HaKH   cllcTeMH   yllpaB]IiH"   nepcoHa]IOM   8   CIIIA,   HIIOHi.I.  Ta   Kpa.1.Hax   3axi;|Ho.1.
CBPo-.

J|XepeJla   Ta   rlepeHyMOBH   814HHKrleHHjl   KaHpoBo.1.   po6o".   XapaKTepllc"Ka
oCHOBHHx     eTalliB     icTopHqlloro     po3BIITKy     ItaHpoBHx     cJlyx6     8     opraHi3al|iHx.
CTpyKTypa,   dyyHKI|i.1.,   noBHOBaxeHHjl   Ta  3aBHaHHjl   KaHpo814x   cjlyx6   y   cyqacHHx
opraHi3al|ijlx.  OcHOBHi  HallpjlMH  IIepe6yHOBH  po6o"  Ka;|poBHx  cJlyx6  y  cyqacHHx
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yMOBax.    HpodyeciHHo-I(Ba]IidyiKai|i#IIi    BHMo"   Ta   MeTo;|H   IIi;|6opy   Hpal|iBHIIKiB
KaHpoBHx    cjlyx6.    HPH3HatleHHH    Ta    3MicT    IIocaz|oBHx    iHCTpyKI|ifi    KaxpoBHKiB.
TeHHeHI|i.I. Po3BHTI(y I|eHTpiB yllpaB]IiHHjl rlepcoHajloM a Kpa.1.Hax 3axiHHo.l. €BponH, y
CIIIA   Ta   HHOHi.1..    CTaH,    npo6jleMH    H   TeH;|eHI|i.I.   po3BIITKy    Bizi;|iTly    Kaj|piB   y
BiTqH3Hj[HHx opraHi3al|ijlx cdyepH o6cJlyroByBaHHjl.

HOHjlT"  Ta  cyTHicTI,  Ka;|poBo.1.  IIojliTIIKH.  THI"  Ka;|poBo.1.  no]IiT14KH.  3MicT  i
3aBHaHHjl  KaHPoBo.I.  IIO]IiT14KH.  83a€Mo3B'jl3oK  cTpaTeri.I.  po3BHTKy  IIiHnpH€MCTBa  Ta

KaxpoBo.I.   IIOJliTHKH.   XapaKTepHc"Ka   dyaltTopiB,   II|o   BII]IHBaroTb   Ha   dyopMyBaHHjl
Ka;|poBo.1.  IIo]IiTHKH  opraHi3al|i.1..  THI"  BTla;|H  y  cyclli]II,cTBi  Ta  .1.x  xapaKTepllcTHlta.
Pea]Ii3al|ijl Ka;|poBo.1. IIOTliTHKH  a  KOHI|ellTyaTlbH14x KaHpoBIIx ;|oKyMeHTax i  KaqpoBifi

po6oTi opraHi3al|i.1..
Heo6xi;|HicTB  HopMaTHBHoro  3a6e3IIetleH"  Kaz|poBo.1.  po6o"  8  opraHi3al]i.I..

HOHjlT"    perTlaMeHTy    Ta    perTlaMeHTal|i.I.    yllpaB]IiH".    BH;|H    perTlaMeHTiB,    H|o

po3po6"roTbcH     a     opraHi3al|i.1..     XapaKTepHc"Ka     ocHOBHHx     HOKyMeHTiB,     He
perJlaMeHTy€Tbcfl   I(az|poBa  po6oTa.   ®iJlocodyifl   IIi;|IIPH€MCTBa  jlK   oCHOBHa   dyopMa
Pea]Ii3al|i.1.   Ka;|poBo.1.   IIojli"KII,    .1-I.   cxpyKTypa   fi   3MicT.    HpaBH]Ia   BHyTpilllHboro
Tpy;|oBoro   po3IIopHHI(y.   Ko]IeKTHBHHfi   HoroBip.   CTaTyT   IIiHIIPH€MCTBa.   IIITaTHIIfi

po3KJlaH.       HOJloxeHHjl       Hpo       IIiHpo3Hi]I.       IIocaqoBa       iHCTpyl(I|ijl.       KOHTpaKT
clliBpo6iT"Ka.  HOTloxeHHH  IIpo  aTecTal|iro  rlepcoHaJly.  HoroBip  IIpo  MaTepiaJlbHy
BiHIIOBi;|aJlbHicTb.   yroz|a   IIpo   KOHdyi;|eHI|i#HicTb.   HOKyMeHTaJlbHe   3a6e3neqeH"
IIpol]`ecy yllpaB]IiH"  IIepcoHaTloM.  HepeTliK,  rlopflHOK BeHeHHjl Ta 3MicT ;|oKyMeHTiB
Ka;|poBo.I.   cTlyx6H.   OpraHi3aHiiiHo-po3IIopjlHqi   HOKyMeHTH,   II|o   IIpoxoHj[TB   qepe3
Ka;|poBy  cTlyx6y.  HaKa3H  3  I(a;|poBIIx  rlllTaHI,.   HopH;|oK  Be;|eH"  Ta  36epiraH"
TpyJ|0BHX KHHXOK.

OclloBHi       HxepeJla       IIomyKy       po6o".       CTlyx6a       rlpal],eB]IalllTyBaHHjl.
OroJlolHeH"   8   Micl|eBHx   ra3eTax.   Bi;|Hi"   IIpal|eBIIalHTyBaH"   a   HaBqaJlbHIIx
3aK]IaHax.    AHKeTa-pe3roMe,    .I-i'    cTpyKTypa,    IIpaBHjla    po3po6KH    Ta    3alloBHeHHjl.
CKjlaHaH" ]IHCTa 3 IIpoxaHH" IIpo IIPHrioM Ha po6oTy.

HOHjlTTjl   Hpo   KaHpoBe   IITlaHyBaH"   Ta   iioro   npHHI|HHH.   I|ijli   Ta  3aBHaHHH
Kaz|poBoro   II]IaHyBaHHfl.    MicI|e   Ka;|poBoro   II]IaHyBaHHH   8   cHCTeMi   yllpaB]IiH"
Ka;|poBolo  po6oTolo  Ha  IIiHIIPH€MCTBi.  OIIepa"BHHii  IIJlaH  po6iT  3  IIepcoHajloM  Ta
fioro THHOBa cTpyl(Typa.  H]IaHyBaHHjl oCHOBHo.I. Ta HOHaTKOBo.l. HOTpe6H a  IIepcoHaJli
Bcix   KaTeropifi.   3aHOBOJleHHH   IIepcrleK"BHo.1.   IIOTpe6H   a   Kaz|pax   ycix   I{aTeropifi
m]IjlxoM    3oBHilllHix    i    BHyTpimHix   ;|xepeTI    j[K    ocHOBHe    3aB;|aHHfl    nTlaHyBaHHjl
IIepcorlajly.  MeTo;Ill  IITlaHyBallHjl  rlepcoHa]Iy.  BHHH  nJlaHiB  3  IIepcoHaTly.  CytlacHi
MeTOHH  rlporH03yBaH"  IIOTpe6H  a  jlloHCBKHx  pecypcax.  Orl"Mi3al|iH  tlHce]IbllocTi
IIpalliBHHI(iB.

3arajlbHa xapaKTepHCTHKa Texl-IOTlori.I. IIpl4fiHjlTTjl Ha po6oTy.  Po3po6Ka BHMor

;|0  KaHHII;|aTa  Ha  3aHjlTTjl  BaKaHTHoro  MicI|j[.  ®oPMH  niz|roTOBKH  BHMor  «Mo;|e]II,

po6otloro   Micl|jl».    Mapl(e"Hr   IIepcoHajly:    IIo"T"   Ta   HallpjlMH   3Hi#cHeH".
XapaKTepHc"Ka   Ta   aHaJli3   HxepeJI   3aJlytleHHH    KaH;|HHaTiB.    Pi3Hi    IIi;|xo;|H   Ho

po3Bjl3aHHjl    IIpo6TleMH    3aHol3o]IeH"    IIOTpe6H    a    IIepcoHa]Ii    Ha    IIi;|IIPH€MCTBax
flrloHi.1.,  3axiHHo.1.  €BponH,  CHIA.  IIpodyecifiHHri  Bi;|6ip  IIepcoHaTly  a  opraHi3al|iro,
fioro   cyTHicTb,   MeTa  Ta   xapaKTepHCTIII(a  ocHOBHHx   eTalliB.   MeTo;|H   HepBHHHoro
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BiH6opy.     AHI(eTyBallHjl.     CHi86eciHa     (iHTepB'Io).     THr"     cni86eciHII.     HpaBHJla
HpoBeHeHHfl    clli86eciHII.    BHrlpo6yBaHHfl.    BHIIpo6yBaTlbHHfi    cTpoK.    Hpol]eHypa
HafiMy  po6iTHHlta  Ha  po6oTy:  rlpaBOBi  aclleK"  HafiMy  Ha  po6oTy;  HOKyMeHTaJlbHe
odyopMJleH"  HaHMy;  odyopMJleH"  TpyHOBIIx  ;|oroBopiB  Ta  KOHTpaKTiB.  Hpo6JleMH
az|allTal|i.I. Ta iHTexpal|i.1. (BxoHxeHHjl) HOBHx crliBpo6iTHHI(iB 8 opraHi3al|iro. TpyHOBa

anaHTal|iH  rlepcoHaJly:  cyTHicTb,  HallpHMKH,  cTa;|i.1.,  BHHH.  yllpaB]IiH"  a;|allTal|i€ro:
cTpyKTypHe  3aKpillTleHHjl  dyyHKI|i.1.  aHallTal|i.1.,  TexHOJlorifl  aHallTal]i.1.,  iHdyopMal|ifiHe

3a6e3IIetleHHjl IIpol|ecy aHanTal|i.1.. Oco6]IHBocTi a;|allTal|i.I. yllpaB]IiHcbKHx Ka;|piB.
AHajli3  jlKicHoro  cKJlaHy  i  nTIHHHocTi  HepcoHaJly  opraHi3al|i.I..  IHdyopMal|iHHa

6a3a HJljl IIpoBeHeH" aHaJli3y jlKicHoro cK]Ia;|y Ta IIJ"HHocTi IIepcoHaJly. MeTOHIIKa
8113HaqeH"  HKicHoro  cKjlaHy  IIepcoHa]Iy.  MeTo;|HKa  aHa]Ii3y  IIT"HHocTi  nepcoHatly
IIi;|IIPHeMCTBa. IH]IjlxH 3HIIxeHHjl IIjlHHHocTi IIepcoHajly IIiHIIpll€MCTBa.

Heo6xiHHicTb  yllpaBJliHHjl  rlpodyecifiHHM  po3BHTKOM  IIepcoHaTly  opraHi3al|i.1..
BH3HaqeH"  Ta ol|iHI(a  IIOTpe6H  a  rlpo®eciHHOMy po3BIITKy.  HpodyecifiHe  HaBqaH"
IIepcoHaJly.    CHCTeMa    rlpodyeci#Horo    HaBtlaHHjl    3a    KopHOHOM.    XapaKTepHc"Ka
IIpol|ecy    IIpodyeciriHoro     HaBqaHHjl.     BHHH,     dyopMII    Ta    MeTo;|H    IIpodyeciHHoro
HaBtlaHHjl.    HpodyecifiHa    IIiHroTOBKa,    IIiz|BHII|eH"    KBa]Iidyil(al|i.1.,    IIepelliHroTOBKa
KaHpiB,  IIic"By3iBcl,Ka Ta ;|oHaTKOBa ocBiTa.  CTaxyBaH".  Hpod)eciHHe HaBtlaHHjl a
0praHi3aHi.1..  IHCTpyKTax, poTal|ijl KaHpiB i HacTaBHHI|TBo.  CaMocTi#He HaBtlaHHjl.

HOHjlTTjl,   MeTa   Ta   3aBHaH"   z|iJloBo.1.   ol|iHKH   rlepcoHaJly.   CHCTeMa   oHiHKH
IIepcoHajly.    ®opMH   ol|iHKH   IIepcoHa]Iy.   Teopifl   Ta   IIpaKTHI(a   IIOTotlHo.1.   ol|iHKII
nepcoHa]Iy.        OI|iHKa        IIOTeHI|iajly        rlpal|iBHHKa,        oco6HCTHx       flKocTefi       Ta
iH;|HBi;|yaTII>Horo  BK]IaHy.   XapaKTepHc"Ka  ocHOBHHx  MeTo;|iB  ol|iHKH  IIepcoHaTly.
3MicT   IIpol|ecy   aTecTal|i.1..   BH;|14   aTecTaHi.I..   Tpa;|HI|ifiHi   Ta   HeTpaz[HI|ifiHi   MeTOHH
aTecTal|i.1.  IIepcoHaTly.  HOHjlITjl  Ta  IIPH3HaqeH"  cHCTeMH  aTecTal|i.I.  yllpaB]IiHcbKHx
Ka;|piB.    ATecTal|ifiHa    IIpol|eHypa   Ta    cK]IaH    aTecTal|ifiHo.1.   KOMici.I..    OpraHi3al|ijl
IIpoBeHeHHjl     Ta     pe3yTII,Ta"     aTecTal|i.I.     IIepcoHa]Iy.     Hpl43HaqeH"     KaHpoBHx
KOHca]ITHHroBHX dyipM.

CyTHicTb,  MeTa Ta  dyyHKHi.1. po3cTaHOBKH  rlepcoHaJly  3MicT noHflITfl  «Kap'€pa»
Ta    pi3HOBHHH    #oro    T]IyMaqeHHH.    HOHjlT"    IIpo®eciHHo.I.    Kap'€pH    Ta    .1-1.    BH;|H.

CJlyx6oBa    (z|iJloBa)    Kap'€pa.    Ho6yHOBa    I(ap'€poxpaMH.    yllpaBJliHml    Kap'€poro
IIpal|iBHHI(iB    jlK    BaxTIIIBa    HijljlHKa   po6o"    KepiBHHKiB    cytlacHHx    IIiHrlpH€MCTB.
xapal{TepHc"Ka     rlpoI|ecy     IIjlaHyBaH"    Ta    p03BHTKy     Kap'€pH.     3ara]IbHe    Ta
iHHHBiHyaJlbHe   rl]IaHyBaHHjl   Kap'€pll.   3al(opHOHHHfi   z|ocBi;I   yllpaBjliH"   Kap'€poro
IIpaHiBHHKiB.    Oco6]"BocTi    po3cTaHOBKH    yrlpaBTliHcbKHx    KaqpiB.    Heo6xi;|HicTb
IIjlaHyBaHm    Ta    IIi;|roTOBKH    pe3epBy    I(epiBHHKiB.     opraHi3al|ifl    Pyxy    KaxpiB.
Hi;|BHII|eHHjl   8   IIoca;|i   qH   I(BaTlidyiKal|i.1.,   IIepeMiH|eHHjl,   IIOHHxeHHjl,   3Bi]IBHeHHH.

HOpjlHOK    i    dyopMH    3BiJlbHeHHjl.    HPHt"HH    3Bi]IbHeH"    IIpal|iBHHKiB    3    po6o".
3BijlbHeHHfl IIpai|iBHHKii3 3a B]IacHHM 6axal-IH" Ta 3 iHil|ia"BH aHMiHicTpal|i.1..

CTI"yTlroBaHHjl    Ta    Mo"Bal|ijl    rlpal|i    HepcoHaJly    jll(    roJloBHHri    dyaKTop
IIiH814II|eH"     edyeK"BI-IocTi     po6o"     Ta     KOHKypeHTocllpoMoxHocTi     cyqacHHx
opraHi3ai|i#.      BHxi;|IIi      KaTeropi.1.     HJljl      po3yMiHHjl      Mo"Bal|iHHHx      dyaKTopiB.
yj|ocKOHaTleHHfi   BapiaHT  iepapxi3al|i.I.  IIOTpe6.   «IlipaMiHa  MacJloy-H]IIoc».   CxeMa
83a€Mo3B'fl3Ky  IICHxojloritlHHx  KaTeropifi  i  814HiB  IIOTpe6.  OIIopHi  OCHOBH  cllcTeMH
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oll"MaTII,HO.1.  MO"Bal|i.I.  IIpal|i.  opraHi3al|ifl  MaTepia]IbHoro  cTHMy]IIOBaH"  IIpal|i
IIepcoHaJly.    BH6ip    dyopM    Ta    cHCTeM    opraHi3al|i.I.   3apo6iTHo.1.   IITlaTH.    Ho6yHOBa
CHCTeMH HOHaTKOBoro c'rHMyjlroBaHHH IIepcoHaJly.

OpraHi3al|ifiHa    IIOBeAiHKa    jlK    o6'eKT    ynpaBTliHHjl.    Ho"",    cyTHicTI>    i
3aB;|aH"    IICHxoTlori.I.   yllpaBjliHHjl.    3MicT   HCHxo]IoritlHoro    aHajli3y   oco6HCTocTi
IIpaHiBHHKiB    Ta    fioro    BHI(opHCTaH"    8    yllpaBtliHHi    IIepcoHajloM    opraHi3al|i.1..
HCHxojloriqHHfi     IIopTpeT    (IICHxojloriqHa    cxpyl{Typa)    oco6HCTocTi.     Col|iaTlbHa
IIOBez[iHKa    oco6HCTocTi.    BHMo"    ;|o    IICHxoTloritlHHx    jlKocTefi    IIpal|iBmKiB    i
KepiBHHKiB cytlacHHx opraHi3al|ifi.

HOHjlT"  KofleKTHBy  Ta  col|ia]ILHo.1.  rpyHH,  rlplltlH"  .1.x  cTBopeHHjl.  BIIHH  Ta
xapaKTepHCTHI(a  I(oTlel(THBiB  i  col|iajlbHHx  rpyH.  Xapal(TepHi  PHCH  Ta  oCo6]IHBoCTi
MaJIO.1.  xpyl".   ®OPMaJII>Hi  Ta  HedyopMaJII>Hi  xpyl".   Hcllxo]IoriIIHi  xapaKTepllcTHKH
Ko]IeKTHBy. MopaTII,Ho-rlcHxojloriqHHfi KTliMaT, ncHxo]IoritlHHfi cTaH i 3rypTOBaHicTb
KojleKTIIBy.      HCHxotloriqHa      Ta      col|ia]IbHo-IIcllxo]IoriqHa      cyMicHicTb      tl]IeHiB
KOJleKTIIBy.     ocHOBHi     eTar"    Hpol|ecy    dyopMyBaH"    Ta    po3BIITKy    KojleKTIIBy.
Hpo6JleMH     Ta    TpyHHOH|i,     II|o     BHHHKaroTb     y     IIpol|eci     po3BHTKy     KOJleKTHBy.
KOHdyopMi3M.    Col|iaJII>rli    poJli    Ta    Bi;|HocHHH    8    KOJleKTHBi.    Pojlb    KepiB"Ka   y
cTBopeHHi yllpaB]IiHcl,Ko.I. KOMaHHH.

Be3neKa    rlepcoHajly    opraHi3al|i.1.    Ta    ocHOBHi    HarlpflMH    .1-1.    3a6e3netleHHjl.
TexHil(o-TexHOTloritlHa     6e3IIeKa     rlepcoHajly.     EKOHOMitlHa     6e3IIeKa     HepcoHaTly.
Col|iaTlbHHfi      3axHCT      HepcoHaTly.      CHCTeMa      oxopoHH      3;|opoB'H      IIepcoHaTly.
HCHxo]IoritlHa 6e3IIeKa IIepcoHally.  a)OPMH fi Hallpj[MH 3a6e3IIeqeHHjl rlcHxo]IoriTIHo.1.
6e3IIel(H  IIepcoHaTly.  HPHpoHa  Ta  cyTHicTI,  BIIyTpimHboopraHi3al|ifiHHx  I(oHdyJliKTiB.
BH;|H  Ta  rlpHtlHHH  KOHdyjliKTiB  y  Ko]IeKTHBi.  yllpaBJliH"  KOHdyJliKTHoro  CHTyal|icro.
III"xH   rloHOJlaH"   Ta   IIpo®i]IaK"KH   KOHdy]IiKTy.   Hpllpo;|a   fi   HPHqH"   cTpecy.
CTpecoBi   cllTyal|i.1.   Ta   yllpaB]IiH"   HHMH.   OpraHi3al|ifiHi   Ta   oco6HCTi   HPHqHm
BHHIIKHeH"   cTpecy.   ETar"   BHHHKHeHHjl   cTpecy.   MeTOHH   BIIJIHBy   KepiB"I(a  Ha
3HHxeH"   pH3HKy   814HHI(HeHHjl   cTpecoBHx   cllTyal|ifi   y   rli;|TlerJ"x.   HallpjlMII   Ta
CHoco6H BHxoHy 3i cTpecy Ta MeTOHH #oro 3arlo6iraHHjl.

CIIHCOK PHI{OMHHH0BAHHX ;|XHPEJI
1.   BaTlaHOBcbKa T.I., MHxa#jlitleHKo M. 8., TpoHH A. 8.  yllpaBjliH" IIepcoHa]IOM  :

HaBtlajlbHH# Hoci6I"K. KH.I.B  :  (I)OH HMqHHcbKHfi 0. 8., 2022.  371  c.
2.   Ky31,MiH 0.  €., Mejll,HHK 0. r.  VIIpaBjlirlHjl IIepcolla]IOM  :  IIaBqa]ILHHH IIoci6HHK.

JlbBiB  : JII,BiBcl,Ka nojliTexHil(a, 2019.  320 c.
3.   Py]II,€B  8.  A.,  ryTKeBHtl  C.   0.,  MocTeHcbKa  T.   JI.  yllpaB]IiHHjl  IIepcoHajloM   :

HaBtla]II,HHri IIoci6HHK.  KH.1.B  :  KOH;lop,  2024.  310  c.

4.   CyqacHi  TexHOTlori.I.  yllpaB]IiHHH  IIepcoHajloM   :   HaBqaTIBHHfi  IIoci6HHK  /  3a  pe;I.

0. 8. Capz|aK. KH.I.B  : tl>OH jlMt"Hcbltl4fi 0. 8., 2020. 466 c.
5.   yllpaBTliH"  IIepcoHaTloM  :  IIiHpyqmK  /  0.  M.  IIIy6a"fi  Ta  iH..  ;  3a  3ar.  pen.

0. M. my6aTloro. Jlyi|blt : JIIITy, 2023. 414 c.

p03Hijl 3. MAPKHTHHr
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®opMyBaHHjl   TepMiHOTlori.1.,   HayKOBo.I.   z[yMKH   Ta   oCHOBHHx   Hi;|Xo;|iB   H|oHo

po3yMiHml        cyTHocTi         MapKeTHHry.         ETal"        cTaHOB]IeH"        MapKeTHHry.
XapaKTepHc"I(a     IIII(ojlH     Mapl(eTHI-Iry.     BH3HaqeH"     Ta     cyTHicTb     KaTeropi.I.
MapKeTHHry.   KJIIoqoBi   KaTeropi.1.  MapKeTHHry:   6axaH",   IIOTpe6a,   HonHT,   TOBap,
06MiH,   yro;|a,   PHHOK.    EBojlroI|iH    KOHI|enl|i.1.   MaplteTHHry,    OcHOBHi    TeHz|eHI|i.I.   .I-1.

po3BHTKy.  OcHOBHi IIpaBHjla MapKe"HroBo.1. ;|ijlJlbHocTi. IJiJli, npHHI|HI" Ta dyyHKI|i.1.
MapKeTHHry.    cy6'€K"    i    06'€K"   MapKeTHHry.    83a€M03B'jl3Olt   MapKeTHHry   i3
cyMixHHMH HHcl|HnJliHaMH.

cyTHicTb   Ta   K]IacHdyiKal|iH   OcHOBHIIx   BH;|iB   MaplteTHHry.   xapaKTepllc"Ka
BH;|iB    MapKeTHHry:    3a    Opi€HTal|i€IO    (Ha    TOBap,    Ha    clloxHBaqa    Ta    3MilllaHIIfi
MapKe"Hr),  piBHeM 3aBHaHb  (MiKpoMapKe"Hr,  MaKpoMapKe"Hr) Ta pe3yTII,TaTaMH
MapKe"HroBo.1.     ;|ijl]II,HocTi      (KOMepl|iHHHfi,      HeKOMepl|ifiHHfi      MapKe"Hr).      3a
CTylleHeM       Koop;|HHal|i.1.       MapKeTHHroBHx       dyyHKI|ifi,       uo       BIIKOHyroTBCH       Ha
IIi;|IIpll€MCTBi:     iHTerpoBaHHH     Ta     HeiHTerpoBaHHH     MapKeTHHr.     3a     OCHOBHHMH

o6'€KTaMH  yBa"  i  clloco6aMH  ;|ocjlrHeH"  KiHI|eBo.1.  MeTH:  BHpo6HHqHfi,  TOBapHHfi,
36yTOBHfi   Ta   pllHKOBHfi.   cHCTeMa"3al|iH   BH;|iB   MapKeTHHry   3a   IIepioz|OM   tlacy,
TepHTopia]II,Horo   o3HaKoro.   KoopHHHal|ifl  BHHiB   MapKeTHHry   3a  BIIHOM   HPOHyKI|i.I.,
BH;|oM   HijlJlbHocTi    Ta    cdyepolo    3acTocyBaHHjl.    BH;Ill    MapKeTHHry   3a]IexHo    Bi;I
OxOII]IeHHfl pHHKy Ta cTaHOM  rloI"Ty  Ha pHHKy.  HOBi  BHz|H  MapKeTHHry a  KOHTeKCTi
cyqacHHx   eKOHOMiqHHx   TeHHeHI|ifi:   iHTepHeT-Maplte"Hr,   Mo6i]II,HHfi   MapKeTHHr,
eKo]IoritlHIIfi         MapKeTHHr,         ryMallic"qHHfi         MapKeTHHr,         MeraMapKeTHHr,
IIap"3aHCBKHfi Mapl(eTHHr, apoMaMapl(eTHHr Ta iHIIIi.

ICTOpHtlHi  yMOBH  BHHHKHeHHjl  KOMII]IeKcy MapKeTHHry.  ocHOBHi  e]IeMeH" Ta
CyTHicTb IIOHjlTTjl  «KOMII]IeKc  MapKeTHHry».  KOHI|elli|ijl MapKeTHHry -MiKc «4P» Ta
fioro  cyqacHi  TpaHcdyopMal|i.1.  («6P»,  «7P»,  «9P»).  OcHOBHi  IIPHHHH"  Ta  dyaKTopH
IIOBe;|iHltH   clloxHBatliB.   oco6j"BocTi   IIOBe;|iHKH   KiHI|eBHx  cHoxHBatliB  TOBapiB  i
IIocjlyr. Oco6]"BocTi rloBeHiHI(H oprarli3ai|ifi-crloxHBatliB.

IIOHjlT" MapKeTHHroBoro HocjliHxeHHjl, ocHOBHi HallpjlMH, I|ijli, IIPHHI|HIIH Ta
3aBHaHHfl.     MeTOHH     MapKeTHHroBHx     HocTli;|xeHI,.     KOMII]IeKCHi     MapKe"HroBi

;|OCJliHxeH"      MaKPO-      Ta      MiKpocepeHOBHrHa:      cyTHicTI„      ro]IOBHi      qHHHHKH,
MOXJ"BOcTi  Ta  3axpo3H  H"  icHyBaHHfl  cy6'eKTiB  eKOHOMitlHo.1.  ;|iH]IbHocTi.  ETam
IIpol]`ecy       Mapl(eTHIIroBoro       HocJliHH{eHHjl.        CI{JlanoBi       IIJlaHy       Z[ocJli;|xeHHfl.
BH3HaqeH"  o6'€KTa  [|ocjliHH{eHHjl,  MeTOHy,  MicI|H  Ta  TepMiHy  Horo  rlpoBeHeHHH.
XapaKTepl4c"I(a   MapKe"HroBo.I.   iHdyopMal|i.I.   Ta   .I-I.   KJlacHdyiKal|ijl.    HepeBa"   Ta
He;|o]IiKH     IIepBHHHo.1.     Ta     BTopHHrlo.1.     iHdyopMal|ii..      BToPHHHa     iHdyopMal|iH,     .I-1.

oco6]IHBocTi  Ta HxepeTla.  Hep814rlHa MapKeTHHroBa  iHdyopMal|iH Ta MeTOHH .1-1. 36opy.

cerMeHTyBaHHjl   pHIIKy   i   BH6ip   I|ijlboBoro   cerMeHTa.   cyTHicTb   cerMeHTyBaHHjl.
HPHHI|III" CerMeHTyBaHHjl pHHKy. Po3po6Ka cTpaTeri.1. oxoHjleH" I|ijlboBoro pHHKy.
Ho3HI|ioHyBaH" TOBapy I-Ia pHHKy.

3araJlbHi  noHjlT"  rlpo  TOBapHy  IIojli"Ky  8  C14cTeMi  MapKeTHHry,  .I-1.  3MicT  Ta
3aB;|aHHjl.   CKTlapoBi   ejleMel-I"   TOBapHo.1.  iioJliTHKH   rliHrlpH€MCTBa.   MapKe"HroBa
CyTHicTb  TOBapy Ta  ocHOBHi  Horo  piBI-Ii:  TOBap  3a 3aHyMOM,  y  peaTlbHOMy  BHKOHaHHi

Ta  TOBap   3   IIi;|KpinJlermjlM.   KTlacHdyiKal|ijl   cHoxHBtlHx   Ta   IIpoMHc]IOBHx   TOBapiB.
XapaKTepHc"Ka       KJlacl4dyiKai|i.I.       IIocJlyr       3a       HepxaBHHM       KJlacHdyiKaTopoM.

11



xapaKTepKc"Ka  IIOKa31,IHKiB  TOBaplloro  acopTHMeHTy:  BK;I  TOBapy,  acopTHMeHTHa
rpylla,  acopTIIMeHTHa  IIo314iiiH.  CyTHicTb  ToproBoro  Ta  BIIpo6HIItloro  acopTHMeHTy.
CyTHicTb yllpaBjliHm "HTT€13HM HHKTloM TOBapy. Po3po6I(a HOBoro TOBapy.  OcHOBHi
niHXOHH  Ho  BH3HaqeH"  «HOBHfi  TOBap».  OcHOBHi  eTallH  po3po6KH  HOBoro  TOBapy.
IIPHtlHHH          HeBz|atl          IIPH          BHBeHeHHi          HOBoro          TOBapy          Ha         pllHol(.
KOHKypeHTocllpoMoxHicTb  TOBapy  Ta  IIOKa3HHI(H,  jll(i  #oro  BH3HatlaroTb.  yllaKOBKa
Ta MapKyBaH" TOBapiB.

cyTHicTb  MapKe"HroBO.I.  I|iHOBO.1.  IIO]IiTIIKH  IIiHIIPH€MCTBa.   ®aKTOpH  Ta  I|i]Ii
I|iHoyTBopeHHjl.    OcHOBHi    dyyllKI|i.1.    I|iHH.    BHHH    I|iH.    ETa"    po3po6KH    I|iHOBo.1.
IIOJliTHKH     IIiHrlpII€MCTBa.     MeTOHH     I|iHoyTBopeH":     MeToz|H,     opi€HTOBaHi     Ha
BHTpaTax;     MeTOHII,     Opi€HTOBaHi     Ha     ItoHKypeHI|ilo;     MeTO;|H,     Opi€HTOBaHi     Ha
CIIoXHBatla;  MeTOHH  3HHxeH"  I|iH  i  cTHMy]IroBaH"  IIollHTy;  MeTOHH  IIi;|BHII|eHHjl
I|iH.       cTpaTeri.I.      I|iHoyTBOpeHHjl.       cyTHicTb      i      3MicT      MeTo;|iB      HellpjlMoro
I|iHoyTBopeHHjl.

CyTHicTb  Ta  oCHOBHi  eTleMeH"  IIOTliTHKH  IIpoHaxy.  CTpaTeritlHi  fi  TaKTHtlHi
3aBHaH"   IIOTliTHKH   rlpo;|axy.    (I)yHI(I|i.1.   Ta   XapaKTepHCTHKH   KaHaJliB   po3IIOHi]Iy.
IIpllqHHH,  H|o  o6yMOB]IroloTb  Hol|iTII,HicTb  IIPHMoro  a6o  ollocepe;|I(oBaHoro  36yTy.
THHH  IIocepe;|HHI(iB  i  Kpl4Tepi.1.  .1.x  BH6opy:  ollTOBi  ¢ipMH,  po3Hpi6Hi  IIiHIIPHCMCTBa,

opraHi3aTopH   ollTOBo.1.   Ta   po3Hpi6Ho.I.   TopriBjli.   TpaqHI|i#Ha   cHCTeMa   po3IIo;|ijly.
KaHaj"  po3IIOHi]Iy  clloxHBTIHx  i   npoMHCJloBHx  TOBapiB.   A]II,TepHa"BHi   cHCTeMH

po3IIOz|iJly.   qHHHHI(H,   II]`o   BIITIHBaroTb   Ha   BH6ip   cHCTeMH   Ta   KaHaTliB   po3IIo;|i]Iy.
Moxj"BocTi   BepTHKaTII,HHx,   ropH3oHTajlBHHx  i   6araTOKaHaTIBHHx  MapKeTHHroBHx
CHCTeM   po3IIo;|i]Iy.   PiHleHHH   II|o/H`o   cTpyKTypH   KaHa]Iy   po3no;|iTly.   IHTeHCHBHHfi,
Ce]IeKTHBH14fi    i    eKCKjllo3HBI-IHfi    po3IIOHiJI.    PillleHHfl    IIpo    ynpaBjliHHjl    KaHaJlaMH

po3HOHiJly.
KOMIITleKc  IIpocyBaH"  TOBapy.  I]iJli  rlpocyBal"  TOBapy.  OcHOBHi  dyaKTopH

BII]"By    Ha    IIpocyBaH"    TOBapy.    ocHoi3Hi    HiHxOHH    IIPH    cKTlapaHHi    6IOHxeTy
IIpocyBaHHfl  TOBapy.   OcHOBHi   dyyHKI|i.I.  Ta   CTpaTeri.1.  MapKeTHHroBHx  I(oMyHiKal|ifi.

Xapal(TepKc"I(a per(TlaMK, .I-I. cyTHicTb Ta 3aB;|aHHH.  ocHOBHi BH;|H PeKTlaMK. Hpoi|ec
IIJlaHyBaHHjl PeKjlaMH.  OI|iHKa edyeK"BHocTi peK]IaMH.  Oco6]"BocTi cTHMyjlloBaHHjl
36yTy. HarlpjlMKH cTHMyjlloBaH" 36yTy:  cTHMyJIIOBaH" cnoxHBatliB, IIocepe;|HHKiB
Ta    BjlacHoro    ToproBoro     IIepcollaTly.     CyTHicTb     rlepcoHaTII]Horo     IIpoHaxy    Ta
oco6]"BocTi    #oro    3acTocyBal-Iml.    Ha6]IiK    pHTlerimH3,    ocHOBHi    I|i]Ii.    IIp"Hfi
MaplteTHHr:     Hi]Ii     Ta     3aBAaHIIJI.     ¢>OpMH     3acTOcyBaHHH     HpjlMoro     MapKeTHHry.
Oco6TIHBocTi 3acTocyBaHHH  iHTerpoBallHx MapKeTHI-IroBHx KOMyHiKal|iH.

CyTHicTB  IIpol]`ecy  ynpaBjlillHfl  MapKeT14IIroBolo  Z|ijljll,HicTlo  Ha IIiHIIPH€MCTBi.
OcHOBHi       3aBHaHHjl       MapKe"IIroBo.l.       cJlyx6H       IIiHIIPHCMCTBa.       Oco6]"BoCTi
opraHi3aHifiHHX    cTpyKTyp    MapKCTHHry.    (I)yHKI|ioHa]II,Ha,    TOBapHa,    PHHI(oBa    Ta

perioHaTlbHa   opicHTal|ifl   opral-Ii3al|ifil-mx   cTpyKTyp   MapKeTHIIry,   .1.X   IIepeBarH   Ta
HeHOJliKH. r[pol|ec cTBopeHHjl cjlyx6 MapKeTHHry.

CyTHicTb      Ta      ocHOBHi      ""      KOHTpojllo      MapKe"HroBo.I.      ;|ijlTlbHocTi
HiHrlpH€MCTBa.    XapaKTepHc"Ka   Ta   3al3/iaH"   peBi3i.1..    814Mo"   ;|o   HpoBeHeH"
Mapl(eTHHroBoro   KOHTpojllo.   Mapl(e"Hrol3Hii   I(oHTpoTlb   i   Horo   THnH:   KOHTpoTlb
BHKOHaHm    pitlHHx    iljlaHiB,    KOI-ITpojlb    ilpH6yTKOBOcTi,    cTpaTeriqHHri    KOHTpO]II,.
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MapKeTHHroBoro   KOHTpoTlro.   MapKe"HroBIIfi   KOHTpo]Ib   i   fiord   THHH:   K6HxpoJlb
BHKOHaH"   pitl"x   H]IaHiB,   KOHTpoTlb   IIpll6yTKOBocTi,    cTpaTeriqHIIH   I(oHTpo]II,.
®opMK     KOHTpoTlro     MapKeTHHroBo.1.     HiHjlliHocTi.      BHMorH     H]IH     e¢el("BHoCTi
MapKeTHHroBoro  KOHTpojlro.  AyHHT  MapKe"HroBo.1. HijlTlbHocTi :  cyTHicTI>,  clloco6K,
3aco6H IIpoBeHeHHH. KOHTpo]Ib Ta ayHHT MapKeTHHroBHx pilHeHb.

I]iTli, 3aBHaH" Ta BHHH HTlaHyBaHHH.  cHCTeMa IIjlaHyBaH" MapKeTIIHry. ponb
cTpaTeriqHoro   II]IaHyBaHHq   i   fioro   eTallH.   CTpaTeriqHe   rl]IaHyBaHHfl   Hijl]IbHoCTi

pi3HHx IIiHp03HijliB IIiHIIpll€MCTBa. ETaHH cKjlaHaHHq Ta p03HiTIH H]IaHy MapKeTHHry.

cllHcOK pHKOMEHHOBAHHx HmEPHjl
1.   roHqapeHKo C.  8.  OCHOBH MapKeTHHry  :  IIiz|pyqHHK.  2-re BHH.,  nepepo6.  Ta Holl.

KH.1.B  : Jli6pa, 2021. -400 c.
2.   KOT]Iep  @.,  Kejljlep  K.  JI.  OcHOBH  MapKeTIIHry  :  HiHpytlHHK;  IIep.  3  aHrjl.  KII.1.B  :

BHHaBHIII|TBo «KOHHOP», 2020. 512 c.
3.   KOTJlep  ®.,  KapTapxar  X.,  CeTBjlBaH  I.  MapKe"Hr  5.0  :  jlK  HOBiTHi  TexHOTlori.1.

3MiHloroTB Mafi6yTHe MapKeTHHry. KH.1.B : KM-ByKC, 2022. 432 c.
4.   HeTpeHKo I.  o.  OCHOBH MapKeTHHry  :  IIiHpyqHHK. KH.1.B  :  BHHaBHHI|TBo «ocBi"

I(HHra», 2021.  368 c.

5.   IIIy]IBra   T.    M.    OcHOBH   MapKeTHHry    :    HixpyqHHK.    KH.I.B    :    I]eHTp   yT16oBo.1.

jliTepaTypH, 2021. 368 c.

KPHTEpll OI|IHroBAHIIH, cTpyKTypA ol|IHKH I IIopflHOK
OI|iHroBaHHH HiHroTOBjleHocTi BCTyllHHKiB H" 3Ho6yT" ocBiTHboro cTylleHfl

MaricTpa Ha ocHOBi HPK6 Ta HPK7
1. 3arajlE,Hi IIojloREeHHfl

MeTa  ¢axoBoro  icmTy  -  ol|iHH"  BiHIIOBi;|HicTB  3HaHI,,  yMim  Ta  HaBHtloK
3riz|Ho 3 BHMoraMH IIpolpaMH dyaxoBoro icHHTy.

2. CTpyKTypa eK3aMeHauiffiHoro 6ijleTa
EK3aMeHal|iHHHfi     6iTleT    dyaxoBoro    icHHTy    cKJlaHa€TBcfl    3     50    3aKPHTHx

TecTOBHx 3aBHaHb.

3. KpllTepi.I. ouiHloBaHHfl
1.    PiBeHb 3HaHb ol|iHro€TLcjl 3a 200-6a]IOBolo lllKaTloro.
2.    CepeH BiHIIOBiHefi Ha TecTOBe 3aBHaHHH cJliH o6pa" oHHy HpaBHJII.Hy.
3.    IIpaBIIJII>Ha    BiHHOBiHL     Ha    TecTOBe     3aBHaH"     ol|iHlocTLCH     y     4     6aTIH,     a

HerlpaBIITII,Ha -y 0 6ajliB.
4.    Oco6H,  jlKi  oTPHManH  MeHme  Him   100  6aIliB,  Ho  HacTyHHHx  BHIIpo6yBam  He

Honycl(aroTBCH Ta ytlacTi y KOHKypci He 6epyTI,.

roTloBa dyaxoBo.1. aTecTaHifiHo.I. KOMici.1.
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